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Diversity is important in our lives for many reasons, not the least of which is our primal human 
need to seek fresh, different and unique experiences. But, it is even more important in the 
workplace and boardrooms.

It’s no surprise Diversity, and Inclusion (D & I) are becoming increasingly important concepts 
in businesses around the world.  Business leaders who are genuinely committed to and value 
diversity understand that there’s a lot more to it than simply becoming familiar with some new 
nomenclature. They know -- and abundant research supports their belief -- that D & I creates 
benefits for employees, members, and organizations.  

Here are seven benefits of making D & I cornerstones in the your workplace.

#1 – D & I Propels Profits

Few would disagree that diversity is the right thing to do.  However, if morals aren’t a strong 
enough motivation, companies that diversify are more profitable than those that do not.   
Research from McKinsey & Company found that the most diverse companies were 35 percent 
more likely to have above-average earnings in their industries.  
More specifically, companies in the top quartile for gender 
diversity on executive teams were 21% more likely to out-
perform on profitability and 27% more likely to have superior 
value creation, while those in the top quartile for ethnic/
cultural diversity on executive teams were 33% more likely 
to have industry-leading profitability, according to another 
McKinsey study.

#2 – D & I Facilitates Employee Recruitment and Retention

The ability to attract dedicated employees is a major benefit.  In a strong economy, such as 
today’s, employers struggle to find high-quality employees.  But organizations with strong D 
& I practices place themselves ahead of the curve in the race to find top talent.  A Glassdoor 
survey found that 67 percent of job seekers evaluate a company’s diversity practices before 
accepting a job offer.  Moreover, employees with the highest level of engagement perform 20 
percent better and are 87 percent less likely to leave the organization, according to a survey by 
TowersPerrin 

For women and people of color, this has a even greater influence.  For example, nearly 75 
percent of female candidates considered diversity a priority when choosing a job, as did nearly 
ninety percent of African American applicants.  Organizations that satisfy candidates’ D & I 
expectations get stronger applicants and better employees.

Diverse companies 
produce 19% more 
revenue.



Sound D & I practices don’t just bring employees in the door, 
they encourage them to stay.  Given the high costs of employ-
ee turnover, successful organizations find it’s unacceptable 
to lose employees.  However, companies without D & I suffer 
from high rates of employee attrition.  Research from Deloitte 
found that 72 percent of employees surveyed would leave 
their company for a more diverse organization.  The survey 
also found 53 percent of millennial respondents had already 
done just that.  

A clear, contemporary D & I strategy can help organizations keep the best talent.

#3 – D & I Improves Employee Performance

Employee engagement equals productivity. Yet, according to USA Today, the average American 
worker is engaged at a 50 percent level.  On the other hand, it’s widely known high-performing 
companies strive for 80 percent engagement. 

Not surprisingly, 78 percent of business leaders rate retention and engagement as urgent or 
important, according to a recent Deloitte study. But only 15 percent believe they are ready to 
address it.

Another study found that organizations which capitalize on the strengths of all employees and 
leverage their differences and unique values have the most engaged employees. 

Employees in diverse environments consistently outperform those in organizations with sub-par 
diversity.  Numerous studies report that when employees feel valued for their uniqueness, they 
remain happier and more productive.  On the flip side, when employees experience racism, sex-
ism, homophobia, or other negative treatment, they react negatively.

It’s no surprise employees working in these unfriendly environments divert their focus to their 
worries rather than their work.  It makes common sense: D & I policies keep employees happy, 
and happy employees are productive.

#4 – D & I Increases Innovation and Creativity

Diversity promotes creativity.  A Forbes survey reveals 56 percent of international business 
leaders “strongly agreed” that diversity improved innovation in their companies.  According to 
the Harvard Business Review, “Diversity unlocks innovation by creating an environment where 
‘outside the box’ ideas are heard. When minorities form a critical mass and leaders value differ-

67% of job seekers 
say diveristy is 
major factor in job 
choice 



ences, all employees can find senior people to go to bat for compelling ideas and can persuade 
those in charge of budgets to deploy resources to develop those ideas.”  Similarly, a Boston 
Consulting Group study found there is a strong correlation between the diversity of manage-
ment teams and overall innovation. Companies that reported above-average diversity on their 
management teams also reported innovation revenue that was 19 percentage points higher 
than that of companies with below-average leadership diversity—45% of total revenue versus 
just 26%.

A clear D & I strategy allows employees to focus their mental energies on creative thinking and 
problem solving.

#5 – D & I Promotes Member Satisfaction

Diversity improves member service.  Many businesses need to address their member from 
individual and institutional needs. As the U.S. is becoming more and more ethnically diverse, 
business need to adapt accordingly.  In this new reality, organizations will need diversity and 
cultural competence to compete.

Beyond individual members, corporate clients are even more demanding when it comes to di-
versity.  Companies such as Facebook and Verizon already demand diversity from the vendors 
with whom they do business.  If organizations want to survive and thrive in the new America, 
they will need workers that understand the needs of diverse members and clients.

#6 – D & I Opens New Opportunities

The world is more connected and globalized than ever.  More and more U.S. businesses are 
operating here and abroad.  However, nondiverse companies may not be prepared to meet the 
challenges of a global marketplace.  American companies have had some high-profile failures 
overseas.  For instance, KFC began an ad campaign in China without realizing that the slogan 
“Finger lickin’ good” had been translated to “We’ll eat your fingers off.”  While these failures 
may be entertaining, for companies, they are no laughing matter.  Reducing the likelihood of 
international embarrassment is one of the many benefits of diversity.

#7 – D & I Boosts Brand Reputation

Diversity enhances a company’s brand.  Recently, international service enterprise, Sodexo, 
reported that when its staff achieved optimal gender balance, its brand image improved by 
five percentage points.  Companies that respect diversity show consumers that they are not 
only forward-thinking, but not one which is old fashion and out of step.  Also, in an increasingly 



diverse America, companies that value diversity also tell their members that they are valued.  D 
& I helps these companies glisten in the marketplace.

Now that you have a clearer understanding of how Diversity and Inclusion help companies im-
prove their brands and their bottom lines, you may want to learn more about how your organiza-
tion can obtain the skills necessary to reap the benefits of diversity. This is where the experts at 
Credit Union Strategic Planning can help.

D & I Consultancy at CUSP

The Diversity and Inclusion Consulting practice at Credit Union Strategic Planning aims to lead 
efforts at financial inclusion and equitable community building in the workplace. It is headed by 
Ronaldo Hardy. His new role as Chief Diversity and Inclusion Officer began in October, 2019.
 
Hardy will lead CU Strategic Planning’s efforts to launch training and certification for Diversity 
and Inclusion. Additionally, Hardy will utilize his national industry connections to disrupt the 
traditional search firm practices to help dynamic, emerging talent find opportunities as CEOs 
and other C-suite positions.

Contact us
Reach out to us today to learn more about how we can help your credit union achieve truly  
outstanding results in your organization and community. Call (253) 200-0418.

CU Strategic Planning was founded in 2008 with the goal to help credit unions increase 
their double bottom line: driving both impacts to community and financial strength.  Its 
work has garnered $103 million in grants for credit unions in 10 years though grant writ-
ing is not its exclusive focus. Leveraging lessons from the field of community develop-
ment and mastery of the credit union financial model, CU Strategic Planning’s clients 
have ROA four times the industry average (without grants.) Consultants guides credit 
unions to profitability and community impacts through strategic planning, charter/FOM 
expansion, product and policy enhancement, partnership development, succession 
planning, ALM consulting and the resolution of NCUA LUA and DORs.
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